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A European industrial manufacturer required the seamless
transport of five oversized press machines from Italy to Ohio, USA.
With unit weights ranging from 66,138 lbs. to 336,205 lbs., and all
five machines needing to ship on the same vessel, the project
demanded meticulous coordination across multiple transport
modes. Green Worldwide Shipping (Green) designed a tailored
intercoastal freight strategy to optimize transit efficiency, reduce
costs, and ensure the secure, on-time arrival of the shipment.
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Green’s ability to adapt to unforeseen circumstances and 
ensure timely delivery was critical for our operations. 
Their proactive approach made them an invaluable 

partner for this project.
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Hands-On Oversight

Green provided direct on-site 
oversight at every transloading 
point, ensuring precise 
handling of oversized cargo 
while addressing potential 
challenges to prevent delays.

Intercoastal Transport

By leveraging inland waterways, 
Green avoided congestion-
prone overland routes, ensuring 
predictable transit schedules 
with fewer disruptions.

Cost Savings & Efficiency

Green’s intercoastal plan 
minimized handling fees and 

per-mile transport costs, 
reducing transfer risks while 

ensuring seamless, cost-
effective delivery.

Sustainability Impact

Barge transport lowered 
per-ton-mile emissions, 

reducing the project’s carbon 
footprint while also alleviating 

highway congestion.

Green’s hands-on project oversight was instrumental in ensuring
smooth cargo handling and immediate issue resolution. Despite
careful preparation, fluctuating water levels at the Kansas discharge
port caused an unexpected four-week barge transit delay. Green’s
team swiftly adjusted the timeline, leveraging real-time
coordination and contingency planning to keep the project on
track—ultimately delivering the shipment ahead of schedule.
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Contact Green Worldwide Shipping to 
discuss your project cargo challenges.

Eric Drennan | National Project Manager

Direct: 346-437-8639 | Mobile: 281-705-1688

E-Mail: eric.drennan@greenworldwide.com

or, email projects@greenworldwide.com

This project underscores the importance of
partnering with a trusted project cargo expert
to navigate the complexities of oversized
international intermodal freight transport. It
highlights the critical role of scheduling
flexibility, hands-on oversight, and proactive
issue resolution for success.

Green Worldwide Shipping’s expertise in
multi-modal logistics and intercoastal freight
strategy ensured the successful, on-time
transport of heavy industrial cargo,
demonstrating the value of adaptability in
high-stakes logistics operations.
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http://www.greenworldwideshipping.com/
https://www.linkedin.com/company/green-worldwide-shipping-llc/
https://www.youtube.com/channel/UCWrxc00PnCsS3fTKKwOetTg
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